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WHAT IS CONSULTATION?

Farmers (PCBU) should involve their workers (including employees, family members and contractors who work on the farm) in setting up a system for ongoing active participation in the farm’s WHS program.  Workers should be encouraged to report any unsafe working conditions and to advise when attention is needed e.g. replacing guards, supplying and wearing Personal Protective Equipment and where work could be made or done safer.

The process regularly reports hazards, identifies safety training needs and issues identified by workers.

REQUIREMENTS TO CONSULT WITH WORKERS

Where a PCBU (includes employers) has concurrent duties under the WHS Act with another PCBU, they must consult, cooperate and coordinate with each other and their workers, so far as is reasonably practicable.
Meaningful consultation can lead to fewer workplace injuries and give everyone the opportunity to: 

· discuss and share their health and safety concerns 

· identify safety hazards and risks 

· find and implement practical solutions 

· contribute to the decision making process 

· communicate outcomes in a timely manner 

Consultation must take place on all work health and safety matters including: 

· undertaking risk management activities 

· proposing changes that may affect workers 

· making decisions about any work health and safety procedures 

· the adequacy of facilities for the welfare of workers

Regular times should be made to discuss WHS with workers, for example at weekly job planning meetings, tool box talks or more formal safety meeting.

Examples of ways to engage staff in WHS could include:

Annually

· Regular hazard checklist and safety action planning
· Annual WHS checklist

Seasonal/Monthly

· Formal meetings prior to key farming activated eg pre planting or pre harvest

· Monthly staff/management. Tool box talks

Weekly/Regularly

· Tool box talks/staff meetings

· White board in the workshop to record identified hazards

· Box on time sheets to record identified hazards

WHAT SHOULD BE RECORDED?

You should record when a discussion or meeting was held, who was present, what was discussed and what decisions were made.
Records can be brief and simple – a diary note, a photo of the white board or time sheet, a note on the consultation register
Farm/ Property: 


Date: 
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Hazards

Controls

Reported Injury/ Serious Near Miss
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